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Title: ERPI Announces the Chancellor Strategic Scenarios Service

Subtitle: A strategic scenarios service for institutions, government bodies and major
organizations operating in conditions of systemic uncertainty

The European Risk Policy Institute is pleased to announce the Chancellor Strategic Scenarios
Service, a specialist service developed by ERPI and built on the Institute’s proprietary
methodologies for strategic scenarios, systemic risk interpretation and executive decision
support.

The service is designed for institutions, government bodies, major organizations, boards, senior
executive teams and investors operating in an environment shaped by geopolitical
confrontation, economic fragmentation, regulatory volatility, security disruption, technology
competition, climate-related stress and the growing interaction between these pressures. In
such conditions, leadership requires more than conventional risk commentary. It requires a
disciplined way to interpret the wider operating environment, test assumptions, examine
plausible futures and prepare decisions before events narrow the available room for action.

The Chancellor Strategic Scenarios Service (CSSS) gives clients access to ERPI’s strategic scenario
capability without disclosing the underlying know-how. The methodology remains proprietary.
Clients receive the applied value of that capability through decision-grade analytical outputs,
scenario development, executive briefings and continuing strategic support tailored to their
sector, exposure profile, institutional priorities and decision horizons.

The service already supports institutions, large organizations and government-related
structures that require structured interpretation of fast-moving strategic conditions. Its work
may address conflict spillovers and regional instability, sanctions and trade fragmentation,
energy and infrastructure disruption, climate-linked operational stress, supply chain
vulnerability, election and policy volatility, cross-border investment risk, continuity planning and
broader questions of resilience and strategic positioning.

CSSS can be engaged on a mandate basis or through a subscription model. A mandate basis is
suited to a defined strategic question, a board-level review, a scenario exercise or a period of
elevated uncertainty requiring focused analysis. The subscription model is designed for
organizations that require continuous strategic interpretation rather than one-off commentary.
It begins with a calibration phase in which the client’s strategic concerns, operating exposures,
geographic focus and decision horizons are mapped. From there, ERPI establishes an agreed
working cadence and delivers recurring outputs, scheduled briefings and rapid analytical
support when material developments alter the decision environment.
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Under subscription, clients typically receive a tailored package that may include regular
Chancellor Strategic Scenarios Updates, executive memoranda on significant developments,
focused regional or thematic scenario papers, trigger and indicator monitoring, rapid-response
analytical notes following major events, and leadership briefings or working sessions linked to
board, executive, policy, investment or continuity decisions.

As part of ERPI’s international cooperation, the service is also being offered in Australia through
the Australian Risk Policy Institute. Organizations interested in the Chancellor Strategic
Scenarios Service are invited to contact ERPI for a confidential discussion, or ARPI for Australia-
based enquiries.
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